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A recent article on Inc.com was eye-catching; in bold 

words the headline read “10 Mistakes Driving Away 

Top Millennial Candidates.” The first two items on the 

list were especially compelling:  

These two items go hand in hand and can each be 

addressed by businesses without the need for a 

significant hardware upgrade or investment. This white 

paper shares several ideas on each point and proposes 

potential solutions that are not invasive to a company’s 

status quo or detrimental to its bottom line. 

An outdated workplace is seen to be behind the times 

when it comes to technology, from antiquated systems 

and software to lack of digital employee engagement. 

There are many drivers for this failure to upgrade. There 

is a monetary cost as well as a moral cost as drastic 

change to the operational status quo could negatively 

impact some of the tenured employees. One thing 

that cannot be denied is a stagnate technological 

infrastructure is shown to directly impact the attraction 

of younger workers. A regular complaint heard time 

and time again is that it is becoming harder for many 

companies to get younger. The workforce is aging and 

struggling to hold on to younger workers or even attract 

them in the first place is a competitive disadvantage 

for many companies. It is an expectation of the 

younger worker that there is some level of electronic 

engagement.

The good news is that this problem is one that can be 

corrected if a company takes proper steps. First use 

tools employees already use in their daily lives to give 

the appearance of a technologically forward workplace. 

Second use these same tools to drive employee 

engagement. This white paper will share ideas on how 

to accomplish this with one dynamic tool.

Introduction

1. Outdated workplace

2. Lack of effective engagement
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Positioning Your Company  
for the Future
In 2013 a report commissioned by the Social Security Administration 

showed that 80 million workers are expected to retire over the next 

20 years. These 80 million employees will be replaced by younger 

workers who bring different strengths and expectations.

Many experts have cited a myriad of ways that a company can 

create a culture attractive to the next generations of workers. A 

recurring theme is technology. The new workforce expects modern 

technology, specifically mobile technology. A 2014 survey revealed 

that mobile usage surpassed PC usage, and this trend has continued 

at an accelerated rate. An aversion to a company perceived to have 

an “outdated workplace” is consistently a top factor in a company’s 

inability to attract younger workers. Given the trends in technology, 

the tool of a forward workplace is the smartphone.  

 

At MakeShift we believe in the power of mobile and understand how 

it’s radically changing the way people interact with the world. We 

draw on consumer insights, then combine technology, strategy and 

design in a thoughtful way to create innovative products and custom 

solutions.

MakeShift is a complete mobile and web solution that helps 

businesses build more effective schedules, accurately track time 

and attendance, and communicate more efficiently with employees 

through a intuitive and modern user experience.
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Millennials 
engage with their 
smartphones more  
than people.
SOURCE: BANK OF AMERICA
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The most effective tool to engage the incoming workforce is the 

smartphone. In the US market it’s estimated that 220 million people  

use smartphones, representing over 63% of the population.  

 

A survey showed that nearly 40% of millennials interact with their 

mobile devices more than they interact with their significant other. 

This percentage is significantly lower for co-workers, raising an obvious 

question: How can we engage a workforce that is getting younger and 

less dependent on face-to-face interaction in the workplace? 

Engaging Employees

TOTAL RESPONDENTS

MILLENNIALS

SOURCE: BANK OF AMERICA

29%

33%

4%

15%

8%

9%

39%

27%

8%

14%

7%

4%

On an average day, 
which do you interact with the most?
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To best engage the modern workforce, a company needs easy to use 

mobile apps. The smartphone is becoming the most reliable way to 

make sure that important information is delivered and consumed in 

a timely fashion. This starts with communicating when an employee 

is needed and what is needed of them.  The employer/employee 

exchange is most efficient and effective if it can be done in a way that 

empowers both parties. MakeShift provides the tools to accomplish 

this dual empowerment.  

 

MakeShift promotes employee engagement in the following ways:

•  Quickly deliver vital information via the mobile app

•  Enable communication between employees, co-workers  

 and managers

•  Keep employees informed with instant notifications of   

 changes and updates to their schedule

•  Fill shifts faster by sending out available shifts and by   

 letting staff trade or cover shifts

•  Track availability and manpower needs with accurate and  

 timely data

MakeShift provides the means to engage staff through the 

channel they prefer, improving your scheduling efficiency and the 

effectiveness of your employee engagement. 
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In conclusion, if your organization is struggling to 

attract younger employees, take a closer look at what 

resources are available to you. Do your employees have 

smartphones? If they do, then use that as the tool to 

engage them. Equip your existing staff and promote this 

mobile-first culture to every potential candidate that 

comes through the door.  

 

Empowerment starts with engagement and word 

spreads quickly between engaged employees. Creating 

a culture that embraces technology and strives to 

engage employees via the technology they use will 

increase job satisfaction, helping to reduce turnover, 

missed time and more. The impact to company 

culture will help attraction and retention with minimal 

disruption and investment. 

Conclusion


